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GATEWAY GREEN OREGON SOLUTIONS PROJECT

INDICATORS OF SUCCESSFUL OUTCOME

The Gateway Green Oregon Solutions Project will be successful when a Declaration of
Cooperation can be signed by all participating entities that contains the following elements:

1.

An agreed upon vision and specific strategies for planning, development, and
management of the project area.

An organization has agreed in principle to accept legal responsibility for management of
the project site and has developed a framework agreement with ODOT for advancing the
project forward (review City of Portland conditional agreemet).

The Project Team has identified and prioritized achievable phases for project
development.

The Project Team has identified substantial resources, both actual and potential, for
initial capital development and on-going operations and maintenance expenses. These
may include grants, agency in-kind contributions, private sector contributions, volunteer
resources, and agreements with non-profit organizations.

Each team member and their respective organization has identified and made
commitments to carry out specific actions that will cumulatively lead to the project's
success.



